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I Semester B.Com./LSCM/IAS Degree Examination, May/June - 2022
' COMMERCE :
~ Management Principles and Applications
(NEP Semester Scheme - 2021-2022)
- - Paper : 1.2
Time : 2% Hours ~~Maximum Marks : 60

Instructions to Candidates:
Answers should be written completely either in English or Kannada.

SECTION - A
e - D
Answer any five sub-questions, each question carries two marks. (5%x2=10)
BINS CINYTTCHR WRD YT ZInen ww3oA. é;);a BInR STD é;oﬁﬁ%b.
1. a.  Mention the levels of management.
ATFBROD TOINTIY, 39A.
b.  What is policy ?
Q03 Q0T3S ?
c.  Define leadership.
B00ERUIITY, 0,37,
d. Define communication.
RoSBIS =3,5; 8RA.
e.  What is Controlling ?
003, TONF NOTTEID ?
f.  What is unity of command ?
esgdod DFCRTI Q0BT ?
g. - What is informal organisation ?
PT08 FoPUS 0TS ?
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SECTION - B
RN = 0
Answer any Four of the following. Each question carries Five marks. (4x5=20)
FENT cdRD)TTIN ), T uﬂ'%’?ﬁ UUEfOrJ o3 T Sma 2 208,
Bricfly explain the 1mpormncc of management.

QTFIEROD rOLBCTLNGR) Bod TN QOA.

Distinguish between formal and informal organisation.
G003 Aopud DN ePT008 FoFLRoD HFTANTE) I9A.
Briefly explain the steps in planning.

3RO TSN, X0 emamon DTOA.

Write a note on principles of co-ordination.’

RF oD IR DTOR.

State the limitations of written communication.

O3 FOTVBIT YTORBRUINIR), S0,

SECTION - C
PN - A
Answer any Two of the following questions. Each question carries Twelve
marks. (2x12=24)

NS CIRTTIS SBR JIRerR ev3or. T3 BIR BIVR osnish.
What is motivation ? Explain the prof. Maslow’s theory of motivation.
&, e0eTR 0TTERD ? Tp,. [RRRETST I, edesH ATIOBI) DO
Explain the principles of organisation.

HoptIFod IR DeSOR.

Discuss the steps in controlling process.

D003, e 3,000 ToINTRY WeIFA.

SECTION - D
oot - @

-Answer any One of the following questions. The question carries Six marks (1x6=6)

BINS cdnRFmomde word TI 1 ev3dR. JIR Gt LosNW.
Briefly explain the types of plans.

0dRezxORFOD WFAFI), FeETToN D[OA.

Explain PERT and CPM.

PERT &3 CPM SOREADIO
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